




Task
Task 1: Committee Meetings

Kickoff Meeting
2nd Committee Meeting
3rd Committee Meeting
4th Committee Meeting
5th Committee Meting

Task 2: Existing Conditions/Analysis
Task 3: Public Engagement

1st Public Workshop
Task 4: Vision & Goals
Task 5: Opportunities & Constraints
Task 6: Recommendations

2nd Public Workshop
Task 7: Implementation
Task 8: Final Plan and Presentations

Timeframe
December – August 2016

December 2015
February 2016
April 2016
June 2016
August 2016

December – April 2016
Ongoing

February 2016
March 2016
March 2016
June 2016

June 2016
June 2016
August 2016
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